
 

 
 

Board of Directors 
Meeting Minutes 

July 24, 2019 
 
Attendees: Jim O’Brien (President), Kristin Schmidt (President-Elect), Allison Carlson 
(Secretary), Erica Gittings, Noelle Warnock Al-Adra, Zoe Wolfe, Ena Lee, Daniel Torres-
Rangel, Chelsea Johnson, Lindsey Jacobus, Kate Heaney, Bethany Ackeret, Caleb Janus, 
Megan Jackson, Mallory Williams (ex-officio), Abby Malesytcki (ex-officio), Connie Williams 
(guest, City of Madison Accreditation Specialist), Don Sawabini (guest, PSA staff member) 
 

1. Welcome and intro to Connie Williams and Kate Heaney (Jim) 
a. Kate has three children that have attended PSA, and runs a start-up called 

DirectHERy. Welcome, Kate! 
b. Connie is PSA’s accreditation specialist from the City of Madison 

 
2. Approval of June 19, 2019, Board Minutes 

a. Zoe needs to be added to the list of attendees 
b. With this correction, minutes approved 

 
3. New Business 

 
a. Director’s Report (Abby) 

i. Staffing looks great for the fall. Anticipate making a decision about 
the new music specialist this coming week. Reviewing MMSD weather 
policy. Last week they closed due to extreme heat, but PSA did not 
close.  

b. Enrollment update (Abby) 
i. Looking good, with 172 enrolled for the school year. UW network 

partnership is working very well. Getting several leads because of 
this. Still have about 20 openings available.  

ii. These numbers do not include any additional outreach to Exact 
Sciences. Will be good to explore ways to build connections over time.  

c. Exact Sciences/Oakwood update (Abby/Jim) 
i. Kristin attended a meeting with PSA and Exact Sciences to discuss 

partnership opportunities. Opportunity is a little further down the 
road. Was a good introduction of PSA to Exact. Looks like they may 
need a few child care partners, beyond PSA. However, need to 
perform additional work to understand what their gaps are, what 
they’re population needs, etc. It was a good discussion, and will be 
important to continue to build the relationship. Exact wants to ensure 
that they are fair/equitable to their employees, and it will require 
further exploration. 



 

ii. No new updates on potential partnerships with Oakwood or CUNA.  
iii. Discussion – worthwhile to explore opportunities/partnerships with 

Epic or American Family? 
d. Committee updates 

i. Finance Report (Abby & Jim) 
1. Cash is lower in June. Tend to run a bit lower in the summer, 

so this is typical.  
2. Personnel costs beginning to stabilize after higher turnover 

earlier this year. 
3. Building costs over budget, but these expenses were 

necessary to maintain the building. 
4. Looking to renegotiate the land lease with Research Park to 

get a better deal for PSA. 
5. Will be renegotiating contract with Numbers 4 Nonprofits. This 

is related to hiring a new ED and ensuring that he/she has the 
appropriate amount of support available.  

6. 2020 Budget assumptions 
a. Health insurance cost increase are in line with 

expectations (4.5%) 
b. Looking at employee raises. There is more work to be 

done to determine how raises are established, based 
on experience, number of years, education, etc. 
Difficult to do, as not everything is quantifiable. 4C is a 
good resource to review. Data is collected on entire 
county, separated out by accredited vs. non-
accredited, city/rural. Typically, merit raises are 
discouraged, as they tend to increase competition and 
does not allow for an apples to apples comparison. Pay 
scale should be transparent. Connie can also be a 
resource.  

i. Note this as an action item to ensure that pay 
scale and details are comprehensive enough.  

c. 4k enrollment is looking good, 22 students, which is 
higher than last year 

d. Other costs built into budget, such as professional 
development opportunities, tuition assistance funds, 
and equipment repairs such as the roof and furnaces 

7. Per Jen Curliss’ (Treasurer) recommendation, the board is in 
support of pushing the vote on the budget to the next board 
meeting, when numbers have stabilized.  

ii. ED Hiring Committee (Lindsey) 
1. Committee made up of 2 board parents, 5 staff  
2. 25 staff members have been involved at different points in the 

process 



 

3. 3 top candidates selected, 1 withdrew because they had 
another offer they accepted 

4. Interview day includes meeting with admin team, a tour, a 
working interview, student question time, a 2 hr formal 
interview, and a casual lunch 

5. May need to schedule a tentative special board meeting in 
August in case the committee has a recommendation for the 
board to vote on. A placeholder will be sent out for the 
evening of Tuesday, July 30 

a. Committee will present on the process, the candidates 
b. Put to a full board vote 

6. Hiring committee will pull together how many candidates met 
the objective criteria 

7. A potential recommendation from the committee is to add in 
milestone bonuses for the ED to increase longevity in this role 

iii. Governance Committee (Allison) 
1. Recruitment of two new board members, Bethany and Erica 
2. Will send out a doodle poll to meet in August  
3. Priorities include staff training on governance, establishing a 

framework/matrix on roles/responsibilities for various 
decisions, a comprehensive review of policies, approval of 
committee charters as needed, creating a “playbook” for the 
next board orientation 

4. Connie offered to be a resource as policies are drafted, or if 
we need examples 

iv. Diversity & Inclusion Committee (Lindsey) 
1. Events planned for include Freedom Fest, Cultural Arts fest, a 

workshop for the community 
2. Next committee meeting is at the beginning of August, 

planning for Cultural Arts Fest and workshop presentation 
3. Ena would like to join the committee 

v. Advisory Committee for Fundraising (Jim) 
1. Kate would love to head up this committee, Jim will plan to 

participate as well 
2. Start as an advisory committee, and then may become official 

board committee over time 
3. Allison will send Kate the draft charter that Mollie Stetzer 

created. Mollie can also be a resource, as she led the last 
iteration of the fundraising committee  

 
4. Guest Speaker – Connie Williams, City of Madison Accreditation Specialist 

a. Sent out the standards and statement of compliance to review a couple 
weeks ago. If have not had a chance to review, strongly suggest board 
members do so, Admin standards and leadership sections at a minimum 



 

b. PSA accreditation and background 
i. Connie has been with the City for over 25 years, PSA was one of her 

first schools. Ran the last accreditation process two years ago. 
ii. Purpose of being here now: new board members, and in the midst of 

hiring a new director. Like to have a closer connection to school when 
going through transitions like this. Provide guidance and resources. 
Abby and Mallory are doing great.  

iii. What is accreditation?  
1. Put into place by common council in the 1970’s. PSA was one 

of the first city accredited centers. Decided to forgo 
accreditations in 1990, but then decided to be reaccredited in 
1994 and have been ever since 

2. Purpose to ensure quality in child care 
3. Open to all types of childcare centers – non-profit, for profit, 

governmental, federally funded, etc. Religious entities not 
eligible 

4. City is available to consult with school and board on policies, 
bylaws, personnel issues, etc. Connie is our specialist. 

5. About 50 centers accredited across the City. 
6. We should ensure that board orientation includes information 

about standards and accreditation 
7. Benefits of accreditation 

a. Consultation with specialist 
b. Professional development and training opportunities 
c. Resources like the rainbow project 
d. Grant opportunities like building improvements (like 

our dishwasher) and staff training and materials 
e. 5 star rating by Youngstar 
f. Eligible to host community based 4K classrooms 

though MMSD 
8. Accreditation Process 

a. Timing is every year, “plus a season” 
b. Start with meeting with whole staff, hand out packet 

with information for staff to complete 
c. Obtain information about administration of the school 
d. Observations in every classroom at different times of 

day (8-10 hours in every classroom) 
e. Look at all aspects of program quality 
f. Review all policies and written procedures, overall 

systems and processes, interactions between 
teachers/children, teachers/teachers, teachers/admin 

g. Each classroom gets a review of 6-7 pages, with 
recommendations, how compares to year before 

h. Meet with Board/Executive Committee 



 

9. Madison is the only city government in the country that has a 
quality improvement program for child care centers 

10. Board roles & responsibilities 
a. 1/3rd of board must be parents. Rationale is that 

parents should have significant say in important school 
decisions 

b. Board has authority over finances, approving budget. 
Ensuring that there are funds in reserve. Typically, a 
school has an in-house financial manager.  

c. Final authority over policies. That there are policies 
related to confidentiality, clear record of meetings and 
actions.  

d. Hire, oversee, and terminate Executive Director 
e. Ensure that school is compliance with licensing 
f. Legally and financially responsible, if we’ve breached 

our fiduciary responsibility (PSA does have liability 
insurance) 

g. Ensure school has resources available to fund program 
h. Program oversight, including ensuring no 

discrimination 
i. Problem resolution when needed, using escalation (first 

start at most local level) 
j. PSA should have a clear framework in writing on board 

role/responsibilities in key issues. Director’s role, staff’s 
role, etc. Delineate roles and responsibilities. Relate to 
problem resolution policy. Governance Committee will 
reach out to Connie for examples and take this on as a 
task.  

11. Requires that programs participate in Youngstar 
12. Pay a nominal fee of a few hundred dollars per year 
13. Research shows that external review, strong administrative 

support, and reflective practice are key in having a quality 
program.  

 
 
5. Adjournment at 8:52 pm 

a. Next Board Meeting on Thursday, September 26, 2019 
 
 
 
 


